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EvolYou on the go
Everything is on track! But… a Black Swan surprised and
stopped all of us: the Coronavirus epidemic.
Enrico Gennaro
Vol.To Italy

Letter from the project leader
Dear colleagues and friends,
It is with pleasure that I start with this note a new feature of the
EvolYou project: the newsletter.
This means that EvolYou is proceeding day by day thanks to the
commitment and great eﬀort of each of us: and I wish to
remember that everything started in Bratislava in September 2018
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when, during a MYDI Transnational Project Meeting (TPM), we
started thinking of a followup project. The ideas and the
collaboration grew in Paris, during another MYDI TPM in
November 2018. Finally through several Skype meetings and
exchange of documents lasting 4 months of preparation, the new
project, which we called EvolYou, became an application within
the end of March 2019 to the Erasmus+ programme in Italy.
What a nice surprise when in mid July we got the news from
INAPP Erasmus+ Agency: APPROVED!
We started as soon as possible, the oﬃcial date was 1st of
October, and with an intense activity of preparation, from the 9th
to 11th of the same month the kick-oﬀ meeting in Turin took
place. Through discussions, evaluations, sharing concerns and
ideas we gave the start to and sat the framework for all activities.
In November (24th-27th) SES organized a very eﬃcient Learning,
Teaching, Training (LTT) activity. In January and February the
partner testers started the preparatory actions for the core
activity—the Didactic Experimentation, while Vol.To and CESES
worked hard on bilateral contracts, Work Plan, Gantt chart,
guidelines setting of pilot test, logo design, website,
Communication Plan, dissemination and exploitation strategy.
Everything is on track! But… a Black Swan surprised and
stopped all of us: the Coronavirus epidemic.
And now we are all on standby, prevented to go out of home , to
attend meetings, to undertake social activities, which is exactly
the core program of the didactic experimentation: common
lessons in classroom, meetings in public areas (libraries or coﬀee
bars), tandem cooperation.

The European Commission in the framework of
the Erasmus+ Programme has funded the
EvolYou project, no. 2019-1-IT01-KA202-007472.
Disclaimer 📌
The EC's support for the production of this
publication does not constitute an endorsement
of the contents, which reflect the views only of
the authors, and the Commission cannot be
held responsible for any use which may be
made of the information contained therein.

Vol.To has immediately involved the Italian National Agency
INAPP, to understand Erasmus+ guidelines in such a situation:
the answer is that we cannot ask for a suspension of the program
but we are authorized to ask for a project extension in terms of
the agreement. Therefore each of the partner, according to
national emergency rules, can slow down or stop the activity on
EvolYou. The first decision was taken by SECOT to postpone the
TPM of Madrid from May to October. As soon as it will be
possible to make sound forecasts, Vol.To will organize a Skype
meeting and we will decide together how long we will need to
extend the deadline of the project.
Best wishes to you all and to your families of good luck and good
health. And to the EvolYou success.
Enrico
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Kick-oﬀ meeting
Turin, Italy, 9-11 Oct 2019
Davide Prette
Vol.To Italy

The EvolYou kick-oﬀ meeting took place from 9th to 11th
October 2019 in Turin, hosted by Vol.To.
During the meeting were presented the objectives, the strategy,
the expected results of the initiative, aimed to the active social
inclusion of disadvantaged young people.
During the first two days focus was on communication,
dissemination and sustainability activities, proposed by CESES.
Then roles and responsibilities were identified for each partner
and the project team was defined. Of course the kick-oﬀ was also
an opportunity to show the final versions of Gantt chart, budget,
sub-agreements among Vol.To as project leader and the partner
organisations.
The last day was dedicated to the presentation of the VerA
methodology and the upcoming “Winter School” in Germany, the
training seminar organised by SES.

facebook.com/evolyouproject

LTT activity: Winter School
Bonn, Germany, 25-28 Nov 2019

evolyouproject.eu

Bernd Tuchen

You can follow EvolYou @
🔗

SES Germany

On the occasion of the meeting in Turin, SES had already
presented a brief preview of the Winter School that was on the
agenda in Bonn from November 25 to 28, 2019. This training
session, in which 25 volunteers from eight organizations from five
countries took part, included a visit to the training centre of the
Cologne Chamber of Crafts. There the German dual training
system was explained to the participants. Visits to training
workshops of diﬀerent crafts and discussions with trainees and
trainers rounded oﬀ the activity.
The Winter School training at SES in Bonn was primarily about
the structure and content of support for apprentices. The
participants learnt valuable details of the system and the method
of mentoring. The way of a sustainable mentoring process was also
discussed.
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Didactic Experimentation
The core Intellectual Output

Joachim Fronia
CESES Belgium
starring
Doris Bandin

Four partner organizations from Finland, France, Italy and Spain
undertake the didactical experimentations, based on guidelines
for pilot testing designed in the EvolYou application, discussed in
the kick-oﬀ meeting and developed during the Winter School.

SECOT Spain
François Routhe
OTECI France
Patrizia Andreello
IL Italy
Tapani Kultaranta
Nestor Partners Finland

11 mentors of the Finnish partner Nestor Partners participate
in the EvolYou project, 3 female and 8 male mentors. They
undertake their mentoring in Helsinki, Lahti and Tampere and
met for the first joint mentor meeting and training in January
2020. They entered into a Commitment Agreement with Nestor
Partners and a NDA-type agreement with mentees. For the time
being there are 20 mentees, 6 female and 14 male mentees, who
are migrants, low qualified apprentices and VET dropping out
students, 70% of them coming from Helsinki Vocational School.
In total 65 mentoring days are foreseen.
Mentoring has started well and about 40% of defined mentoring
days have already been completed. However, due to the current
Coronavirus crisis, face-to-face meetings have been stopped and,
to some extent, switched to Skype meetings or meetings through
other media.

The 3 French partners AGIRabcd, ECTI and OTECI
developed jointly a project for didactical experimentation in the
Lyon metropolis area, which is operational since the end of
February. They first defined the objectives, the means and the
partners to be associated with the medium-term objective. Their
approach is based on the VerA model, adapted to the French
needs.

You can find EvolYou ORA @
objectifreussirapprentissage.fr
facebook.com/ora

🔗

In a second step the French partners laid down the process of
intervention and organization of the project management.
Concretely, they built a digital platform to contact apprentices,
apprenticeship masters and CFA teachers which also serves as
unique place to host all the tools necessary to carry out the
project (management, help tools, conversations between seniors,
etc.) and launched a communication campaign (website,
Facebook, Twitter and paper documents).
The mentees of this experimental sta ge come f rom 3
establishments from diﬀerent sectors (building construction,
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hotel and catering and inter-professional sector). Implementation
for a first test is planned with a reduced number of trainees, i.e.
35-40 and 8 requests have already been registered. Concerning
mentors, more than 35 senior citizens have expressed their wish to
participate.
However, due to the current Coronavirus crisis, activities came to
a hold.

The Spanish partner SECOT organizes the didactic
experimentation at two Vocational Training Institutes in Madrid
with young people between the ages of 16 and 20 who are
undergoing Basic Vocational Training with special educational
needs for several reasons, i.e. lack of motivation to continue with
t h e i r s t u d i e s , co n t i n u e d a c a d e m i c f a i l u r e , f e e l i n g o f
discouragement, low socio-economic family situation, persistent
economic hardship. The mentoring should help to prevent early
school dropouts and facilitate the transition to the middle level
stage as well as to sharpen the employable skills of the young
people.
In preparation for the didactical experimentation SECOT has
recruited senior mentors, prepared the agreement with the
Institute, drafted a script for the one-to-one mentoring sessions,
prepared a final evaluation script and a satisfaction survey at the
end of the training stage.
Up to now the implementation covered 4 one-hour training
sessions for the students on self-knowledge and personal skills;
context and reality of the labour market (the students will prepare
their CV under the supervision of seniors) and personal life plan.
In total, 35 students have followed theses training sessions in two
institutions. One-to-one mentoring during 3 one-hour training
sessions also started for 15 students in one of the two institutions.
Mentoring sessions in the second institutions have not yet
commenced due to the current crisis.

http://
evolyoup
roject.eu

The Italian partner Immaginazione e Lavoro started recruiting
mentors, not only among seniors but also among volunteer trainee
counsellors as these people can bring added value to the project.
They are also planning training for mentors with a certification of
their skills at the end of the training, according to the legislation
of the Region. However, activities are suspended for the wellknown reasons.
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Acronyms
The following acronyms are used in this newsletter, in order of
appearance in the text.

EvolYou “European senior Volunteering through mentoring for
the social inclusion of Young people in diﬃculties”. Erasmus+
project no. 2019-1-IT01-KA202-007472.
MYDI “Mentoring Young Disadvantaged people for Inclusion”.
Erasmus+ project no. 2017-1-DE02-KA202-004144.
TPM Transnational Project Meeting
INAPP “Istituto Nazionale per l’Analisi delle Politiche
Pubbliche”. The National Agency managing the Erasmus+
programme in Italy for the Vocational Education and Training
sector.
SES “Senior Experten Service”, Bonn, Germany
LTT Learning, Teaching, Training activity
CESES “Confederation of European Senior Expert Service”,
Brussels, Belgium
Vol.To “Volontariato Torino”, Torino, Italy
SECOT “Seniors Españoles para la Cooperación Técnica”,
Madrid, Spain
VerA “Verhinderung von Ausbildungsabbrüchen” (prevention of
learning dropping out). A national initiative of SES.
NDA Non-Disclosure Agreement
VET Vocational Education and Training
AGIRabcd “Association Générale des Intervenants Retraités,
Actions de Bénévoles pour la Coopération et le Développement”,
Paris, France
ECTI “Échanges et Consultations Techniques Internationaux”,
Paris, France
OTECI “Office Technique d’Études et de Coopération
Internationales”, Paris, France
CFA Centre de Formation d’Apprentis
(apprenticeship training center)
CV Curriculum Vitæ

http://
evolyoupr
oject.eu
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