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The project leader’s corner
Enrico Gennaro 
Vol.To Italy 

Dear colleagues and friends,

At the beginning of the year 2021, after 10 months of fear and 
lockdown, we are in time to wish everybody a new year of success 
and safety.
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In  spite  of  the  invading  pandemic  of  Covid-19,  affecting  all 
countries  in  Europe,  the  EvolYou  project  team –  nine  partner 
organisations  located  in  six  Member  States  –  continued 
strenuously to carry out the planned operations, although some 
with a certain delay.

The team gave to the project a quick and highly cooperative start 
with the kick-off meeting in Turin and the Winter School in Bonn, 
thereby launching the core activities at the end of the 2019. The 
arrival of Coronavirus in early 2020 and the consequent lockdown 
found us in full action, but we decided to continue as much as 
possible through online initiatives and desktop work.

The  selection  and  training  of  mentors  for  the  didactical 
experimentation  has  been  quickly  converted  into  the  online 
mode  and  all  partners  succeeded  to  complete  this  activity  as 
scheduled,  as  most  of  the  selected  mentors  were  already 
experienced and could easily adapted themselves to the project 
requirements.

The  selection  and  training  of  mentees,  who  are  the  direct 
beneficiaries of the project, is under way, of course encountering 
more difficulties because their recruiting involves many external 
entities and a deep knowledge of the individual participant. We 
are still adapting our online tools to implement this action.

The mentoring in tandem is the activity suffering more as regards 
the pandemic restrictions, because it is based on a close face-to-
face involvement of mentors and mentees. We are confident, that 
this direct approach and the entire support to the mentees can be 
completed during the next 10 months, when vaccines will help to 
again establish direct social relations.

The common activities among all the partners – outputs, meeting 
on  a  regular  basis,  monitoring  and  reporting  according  to  the 
Erasmus+ procedure – have been so far successfully done through 
online  meetings  of  the  Steering  Committee  and  thanks  to  the 
work of different working groups which allowed to present to the 
Italian Erasmus+ National Agency the Progress Report on time 
and to advance with the drafting of the Methodological Manual.

In these days of publication of the newsletter #2, a vaccination 
campaign  is  on  the  road  in  all  our  countries  and  this  will  be 
fundamental  to  allow  the  return  to  social  activities.  If  so,  we 
intend to complete our project by the extended and approved new 
deadline of January 2022.

Once more the best wishes for a safe and successful 2021,

Enrico  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The European Commission in the framework of 
the Erasmus+ Programme has funded the 
EvolYou project, no. 2019-1-IT01-KA202-007472. 

Disclaimer 📌  

The EC's support for the production of this 
publication does not constitute an endorsement 
of the contents, which reflect the views only of 
the authors, and the Commission cannot be 
held responsible for any use which may be 
made of the information contained therein.  
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2020: a year of online Steering 
Committee meetings
Davide Prette 
Vol.To Italy 

The measures of social  distancing to counter the spread of the 
Coronavirus  pandemic,  adopted  in  all  the  European  countries, 
have  not  permitted  the  organisation  of  Transnational  Project 
Meetings (TPMs)  during whole 2020. Luckily the use of online 
platforms allowed to calling virtual meetings among the partners’ 
representatives in order to continue the discussion about how to 
carry out the activities foreseen in the framework of the project. 
Three meetings of this type were held during 2020, gathering all 
the members of the Steering Committee.

The first one took place on June 2020 and started with a brief 
statement of the project leader, Enrico Gennaro, who expressed 
an overall satisfaction for overcoming the first most acute phase 
of the Coronavirus emergency, still being able to carry out the 
project  activities  despite  an  understandable  slowdown. 
Then, short reports from all  the partners showed that in every 
countr y  involved  the  activities  l inked  to  the  Didactic 
Experimentation  had  to  stop  in  March,  when  almost  whole 
Europe was affected by the lockdown. Some individual or group 
activities continued online. At that moment, the partnership was 
quite confident in a full recovery expected in September, hoping 
in a restart of the face-to-face meetings, which are essential for a 
truly  effective mentoring.  No particular  worries  emerged about 
the  Methodological  Manual.  Finally,  it  was  agreed  to  ask  the 
INAPP Italian  National  Agency  a  project  extension  of  six 
months,  plus  eventually  additional  three  months  through  a 
subsequent request.

The second online meeting took place on September 2020, mainly 
dedicated  to  the  state  of  the  art  of  the  Progress  Report 
requested by INAPP by the end of that month. At the meeting 
the representatives of Vol.To stated that the report was halfway to 
its  completion  and  asked  for  some  missing  information  from 
other members of the partnership. In fact it was then presented 
on time and approved by the National Agency. Another important 
point on the agenda was the discussion about the drafting of the 
Sustainability Plan, which concerns the future of the project after 
the end of the European Commission’s funding. Finally, the group 
discussed the progress of the Methodological Manual.
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The third online Steering Committee meeting took place in the 
middle  of  the  second  wave  of  Covid-19,  in  November  2020. 
Unfortunately, due to the persistence of the pandemic, everyone 
agreed about the need to organize the second TPM as an online 
event: it was originally foreseen in Madrid in May 2020. It was 
also discussed that perhaps the same will need to be applied for 
the final TPM, originally foreseen to be held in Lyon in March 
2021.  Vol.To,  however,  reported  also  good  news:  the  INAPP 
Agency had in fact just notified the acceptance of the request of a 
6-month extension – information which reinforced the start of 
the new year of the project in a light of optimism.

Methodological Manual 
Teamwork in progress despite 
the pandemic
Davide Prette 
Vol.To Italy 

The  core  output  of  the  EvolYou  project  is  undoubtedly  the 
Didactic Experimentation and the Methodological Manual 
production is strictly linked to the pilot test following timing and 
feedback  coming  from it.  So  the  Manual  is  functional  to  the 
development of the Didactic Experimentation and, at the same 
time, the on-going testing defines the finalisation of the Manual.

The Manual, whose evocative title is “Redesigning the future in 
tandem:  A European  model  for  the  social  inclusion  of  young 
people  in  difficulties”,  describes  the  methodological 
framework  for  implementing  a  model  of  social  inclusion  for 
disadvantaged young people in Europe: the training program, its 
contents,  didactic  materials  and  tools,  as  well  as  the  training 
methodology and the procedures to be implemented.

Introduction and guidelines, addressed to apply the German VerA 
best  practice  approach  in  the  4  Member  States  in  which  the 
Didactic Experimentation is implemented in parallel –  i.e. Italy, 
Spain, France and Finland –, have been completed in spring 2020. 
The  guidelines,  through  the  didactic  architecture  and  the 
procedures and activities have been used by the “partner testers” 
as the project “engine room” to drive and coordinate the activities 
of the pilot.
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At the  moment  the  validation  of  this  narrative  is  under  way, 
taking into account all the changes occurred on the field: in fact 
the methodology needs to be integrated taking into account the 
characteristic  elements  of  each  region,  in  order  that  it  can  be 
applied at a European level - a scaling up of the VerA programme, 
depending on the geographical area and the beneficiary type.

In summer 2020 the partner testers – IL in Italy, SECOT in Spain, 
ECTI,  AGIRabcd  and  OTECI  in  France,  Nestor  Partners  in 
Finland – provided their initial training curricula documents, to be 
integrated into the Manual. Now that the guidelines validation on 
the field is taking place, in order to verify the suitability and 
effectiveness  of  the  proposed  social  inclusion  model  through 
intergenerational  mentoring,  the  Manual  drafting  is  advancing 
towards the definition of the final curricula that will be both a 
deliverable of the Didactic Experimentation and a section of the 
Manual. After its completion, the Manual will be translated and 
released to the public.

In addition, during the whole Autumn 2020, the revision of the 
Manual’s first chapters with the related annexes continued, thanks 
to the precious feedbacks and contributions from all partners – 
not only from the four directly involved in the pilot testing. This 
is  a more than satisfactory result of our teamwork,  which 
had to be done remotely, due to the restrictions imposed by the 
Covid-19 emergency.

Didactic Experimentation 
The core Intellectual Output
The four  partner  organizations  from Finland,  France,  Italy  and 
Spain which undertake the didactical experimentations all had to 
adapt  their  activities  in  line  with  the  various  and  changing 
restrictions due to the pandemic.

Tapani Kultaranta  
Nestor Partners Finland 

The  EvolYou  mentoring  project  of  the  Finnish  Nestor 
Partners  started  in  January  2020  with  12  mentors  and  22 
mentees.  However,  as  of  end  March  Finland  closed  down the 
southern  part  of  the  country  and  introduced  strict  assembly 
restrictions.  This  immediately  ended  the  face-to-face  meetings 
and the situation unfortunately did not get better over the time.
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This  put  mentors  in  a  new unprecedented  situation  –  how to 
continue mentoring in these circumstances. This also applied to 
mentees,  leading  to  the  situation  that  some  of  them gave  up. 
However, in autumn 2020 there are 21 mentees, all of them being 
immigrants  and  refugees  aiming  at  secondary  vocational 
education. Nevertheless, mentors and mentees continued using all 
possible means of communication, while respecting the imposed 
restrictions. As a new approach, four training events in the form 
of lecture-type meetings were held at  the premises of  Helsinki 
Vocational school for some mentees within the framework of the 
regulations. The lectures were supportive for their future study.

To  sum  up,  it  can  be  said  that  in  spite  of  the  very  difficult 
circumstances, the mentors were able to make 220 contacts with 
the mentees during the year. This is about 22 contacts per mentor. 
11 lectures were given. Almost all mentees were able to start their 
professional  studies  from the  beginning  of  2021  and  it  can  be 
stated that both, mentors and mentees contributed to this good 
result. 

Mentoring will continue in spring 2021.

François Routhe 
OTECI France 

The 3 French associations ECTI, AGIRabcd and OTECI 
were  strongly  involved  in  the  development  of  Objectif  Réussir 
Apprentissage (ORA) in the Lyon Metropolis area which received 
a  warm  welcome  from  the  requested  partners.  ORA is  the 
didactic experiment developed in France and has just celebrated its 
first anniversary since the official launch was on 20 February 2020.

This first year of activity was, like many other human activities, 
thwarted by the pandemic. The pandemic has penalised and is still 
penalising  the  deployment  of  senior-apprentice  pairs.  It  has 
become  impossible  to  have  face-to-face  meetings  and  to  find 
available  meeting  places.  To  these  difficulties  have  been  added 
those arising from the situations of the apprentices themselves. 
Very often, they live far from their place of learning and working, 
which leads to long daily journeys and some of them also suffer 
from isolation.

In spite of  these obstacles  and after  a  difficult  start  in January 
2021, we have 37 seniors engaged, received 52 requests from young 
people  or  employers  and  were  able  to  set  up  37  pairs  of 
apprentices-seniors and 6 apprentices are awaiting the assignment 
of a mentor.
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You can find EvolYou ORA @
objectifreussirapprentissage.fr 
facebook.com/objectifreussirapprentissage 🔗

http://objectifreussirapprentissage.fr
http://facebook.com/objectifreussirapprentissage
http://objectifreussirapprentissage.fr
http://facebook.com/objectifreussirapprentissage
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The French  partners  now envisage  extending  their  network  of 
resources  and  partners  to  the  benefit  of  the  mentors  enabling 
them to meet all the requests expressed by young people and to 
strengthen the senior group in order to cover all requests received. 
In  addition  they  prepare  a  geographical  dissemination  of  the 
project in the Annecy area and the metropolis of Saint-Étienne.

Patrizia Andreello 
IL Italy 

Star t ing  f rom  September  2020  the  It a l i a n  p a r t n e r 
Immaginazione e Lavoro summoned the young foreigners who 
had applied on its  website and six agreed to participate in the 
project. We have seen them again in January and will start training 
with them in February.  In the meantime, we have checked the 
availability  of  mentors  and  are  currently  making  the  pairing 
between  mentors  and  mentees,  while  the  mentor  research 
campaign continues and we are looking for some who come from 
the new counselor course at the Gestalt school in Turin.

Doris Bandin 
SECOT Spain 

2020 started off well as far as the Spanish partner SECOT’s 
didactical  experimentation  was  concerned.  35  students  in  two 
vocational  training  Institutes  were  participating  in  the  project. 
However, the didactical experimentation had to be suspended in 
March 2020 because of Covid-19. Since then SECOT has been in 
touch with the Institutes in order to find out when and how the 
activities could resume and hopes to have news in a near future. 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Acronyms
The following acronyms are used in this newsletter.

AGIRabcd  “Association  Générale  des  Intervenants  Retraités, 
Actions de Bénévoles pour la Coopération et le Développement”, 
Paris, France

CESES  “Confederation  of  European  Senior  Expert  Service”, 
Brussels, Belgium

ECTI “Échanges  et  Consultations  Techniques  Internationaux”, 
Paris, France

EvolYou  “European senior Volunteering through mentoring for 
the  social  inclusion  of  Young  people  in  difficulties”.  Erasmus+ 
project no. 2019-1-IT01-KA202-007472.

IL “Immaginazione e Lavoro”, Torino, Italy

INAPP  “Istituto  Nazionale  per  l’Analisi  delle  Politiche 
Pubbliche”.  The  National  Agency  managing  the  Erasmus+ 
programme in  Italy  for  the  Vocational  Education  and  Training 
sector.

ORA “Objectif Réussir Apprentissage”. The French EvolYou pilot 
test.

OTECI  “Office  Technique  d’Études  et  de  Coopération 
Internationales”, Paris, France

SC Steering Committee

SECOT “Seniors  Españoles  para  la  Cooperación  Técnica”, 
Madrid, Spain

SES “Senior Experten Service”, Bonn, Germany

TPM Transnational Project Meeting

VerA “Verhinderung  von  Ausbildungsabbrüchen”  (prevention  of 
learning dropping out). A national initiative of SES.

Vol.To “Volontariato Torino”, Torino, Italy
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