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EvolYou at the end
Promising project idea, excellent partnership cooperation,
good results and widespread dissemination

The project leader’s corner
Enrico Gennaro
Vol.To Italy

Dear colleagues, dear reader,
Editor in chief
Joachim Fronia CESES Belgium
Information and editorial design

28 months have passed since the start day – the 1st October 2019 –
and the time has come to close the accounts and draw
conclusions.

Monica Michelis Vol.To Italy
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The start of the project was perfect with the kick-oﬀ meeting in
Turin in October and the Winter School in Bonn in November.
The EvolYou convoy with its nine members set oﬀ with
enthusiasm and speed.
A first hitch occurred immediately after the kick-oﬀ: the Italian
partner ISES, valid contributor in the design phase, withdrew, but
fortunately the associated partner Immaginazione e Lavoro
quickly decided to take its place, solving any diﬃculty.
The real problem however arose in March 2020 when Europe
stopped in lockdown for Covid-19. Urgent consultations and
immediate conversion of activities from the face-to-face to online
mode with the start of a path to be built and verified: we left
again, with the help of an extension of six months, granted by
INAPP – the Italian National Agency for the Erasmus+ VET
projects. After a long remote phase, gradually over the course of
2021 we returned to the experience with face-to-face meetings.
Today, just before the official end1, all the objectives and the expected
results have been achieved, the various deadlines verified and met.
We can be proud.
First because we have achieved the goals we set ourselves. But also
because we have obtained better results than expected: a closeknit group of colleagues has been created, scattered in six distant
countries, who will remain friends for life; the experience of the
mentors has shown how much human value is being able to
dedicate their experience to those who need it; the experience of
the mentees has shown how much the human relationship counts
in giving courage to those who have a life lost in discomfort.

The European Commission in the framework of
the Erasmus+ Programme has funded the
EvolYou project, no. 2019-1-IT01-KA202-007472.
Disclaimer 📌
The EC's support for the production of this
publication does not constitute an endorsement
of the contents, which reflect the views only of
the authors, and the Commission cannot be
held responsible for any use which may be
made of the information contained therein.

The EvolYou model is now consolidated and the outputs that
describe it will be available to all the entities that want to
implement the experience in a systematic and structural way. And
possible follow-ups are already being seen in France, where the
Government has made new resources available to sustain the
initiative, while similar developments are taking shape in Finland,
Italy and Spain.
Thanks to Erasmus+, which has been the oil for the engine of
this success.
Thanks, many thanks to all those who have participated in this
demanding adventure! And best wishes to those who want to
follow us.
Enrico
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The EvolYou project will finish on January 31st, 2022.
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Transnational Project Meeting 3
Finally again a meeting in person
Davide Prette
Vol.To Italy

After two years of remote meetings due to the Covid-19
pandemic, the members of the partner organisations were finally
able to meet face-to-face: the Transnational Project Meeting no. 3
(TPM3) took place in Lyon, France, on 23rd and 24th of
November 2021.
The location chosen by the French partners OTECI, ECTI and
AGIRabcd taking care of the meeting organisation, proved to be
particularly in line with the main target group of the EvolYou project
– the youngsters: the TPM3 took place entirely at the premises of
the Lycée du 1er Film, a local Professional High School.
T h e f i r s t d a y w a s to t a l l y d e d i c a te d to t h e D i d a c t i c
Experimentation carried out by the four partner testers – IL in
Italy, SECOT in Spain, OTECI (in cooperation with ECTI and
AGIRabcd) in France and Nestor Partners in Finland. The
different presentations ha ve highlighted not onl y the
achievements, but also the encountered difficulties, the
satisfaction rate of mentors and mentees and the prospects for the
sustainability of the methodology applied in the national pilots.
The day closed with a visit to the old Lyon and with a social dinner.
The second day was devoted to the main administrative and
management issues related to the state of art of the project a
few weeks before its end: from the translation of the outputs from
English into the diﬀerent national languages of the partnership
(French, Spanish, Italian, German and Finnish), to the
specifications for the organisation of Multiplier Events, to the
actions to be performed in view of the Erasmus+ Final Report.
There was room for the Quality Board also and a 360-degree
debate on project matters. The meeting ended with great applause
to those who, thanks to their commitment and the eﬀorts of their
mentors, mainly contributed to the great success of EvolYou in
France – the young apprentices.
This event was also the occasion for a farewell lunch for the
representatives from the partner organisations gathered in Lyon.
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Dissemination
Many widespread activities
Dissemination characterised the whole EvolYou project duration
in the six involved countries, thanks to the commitment of the
partnership members. The final activity was the realisation of
Multiplier Events to present the results of the initiative: they took
place in each participating country between November 2021 and
January 2022, some live, some remotely, some in hybrid mode.
Here below a brief showcase, by country and partner.

Joachim Fronia
CESES Belgium

!

CESES dissemination at the beginning of the project was
focused on the recently started activities and took place at
physical events and by virtual means. CESES informed European
organisations, individuals interested in voluntary activities and EU
oﬃcials through regular meetings concerning EvolYou.
However, shortly after the project started, the means for
information and dissemination had to be adapted to the specific
conditions imposed by the pandemic situation. Then,
dissemination took place mainly through virtual means – such as
Zoom meetings with European voluntary organisations, articles
on CESES website, newsletters and interviews. During this
period, CESES developed a new communication strategy with
the support of the “Centre of European Volunteering” (CEV),
which also published regularly information about the EvolYou
project in its own publications and newsletters.
On 10th December 2021 in Brussels, CESES organised the
Belgian Multiplier Event “EvolYou Roundtable - Mentoring
and coaching in changing times”, both online and oﬄine, on the
outcomes of the project, with a very good participation.
Representatives from four partner organisations also attended, to
exchange and discuss with other Civil Society Organisations and
EU stakeholders from Brussels. The first part of the discussion
focused on the importance of volunteering in today’s societies and
the “Blueprint for European Volunteering” (#BEV2030) was
presented. The second part focused on the specific outputs of the
project. The participants engaged in the discussion sharing their
own experiences and in the evaluation expressed their
overwhelming appreciation for the event and for the project
outputs that will be useful for their ongoing activities.
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Nestor Partners dissemination has been based mainly on social
media, e-mailing and online meetings.
The Finnish Multiplier Event was held in Helsinki on 14th
January 2022. It started with the presentation of the EvolYou
project outputs, followed by a debate. The discussion was lively
and centred on how the EvolYou model could be integrated into
Finnish society and, at the same time, how it inspired Nestor
Partners’ activities.

Gilles Moutardier
OTECI France

#

The 3 French partners ECTI, AGIRabcd and OTECI have
regularly released, on their websites, many news though newsletters
dedicated to European themes; news have also been published on
LinkedIn by most of the seniors involved in the project.
The result of this widespread dissemination in the
Auvergne-Rhône-Alpes area was the increased commitment
of new leaders able to duplicate the project activities – previously
organised only in Lyon – in other French cities like Grenoble
and Saint-Étienne. The 3 French partner organisations also
joined the “Collectif du Mentorat”, a new French federation of 30
associations involved in mentoring, and took this opportunity to
present the EvolYou project to the members of the federation itself.
The French Multiplier Event took place in Lyon on 25th
January 2022. Hosted in the most important vocational school
of the area, it has been attended by several representatives of VET
centres, which have expressed the interest in actions of mentoring
for their apprentices. Oﬃcials from Governmental organisations
have also given their support to the presented initiatives. The
meeting was an opportunity to hear the satisfied testimonies of
many mentors involved from the 3 partner associations and to
outline the development prospects of the EvolYou Didactic
Experimentation, which in Lyon has been branded “ORA Objectif Réussir Apprentissage”.
You can find EvolYou ORA @
objectifreussirapprentissage.fr
facebook.com/objectifreussirapprentissage 🔗

The ORA initiative has in fact been selected to be
developed throughout France as part of the Government
project “1 Jeune - 1 Mentor”.
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Vol.To has chosen to disseminate the EvolYou project using
above all its website and social media channels, to simultaneously
reach both specific stakeholders such as Volunteer Support
Centres and associations, and the general public. The use of
institutional newsletter, as a tool to disseminate information on
the state of the art of the initiative, was also widespread.
Since youth is the main target group of mentoring paths, a
specific communication action was then implemented to
reach the young audience, through the use of the Facebook
and Instagram profiles “Eurodesk Torino”. Vol.To is in fact a
member of the Eurodesk network, which is spread in 36 countries
to disseminate information on opportunities for youth.
There was no lack of other occasions to present the results
achieved by the EvolYou project: e.g. in the context of “Values”
and “Complex Toolbox for Volunteers” projects, and during a
conference dedicated to the social inclusion of young people in
employment diﬃculties, organised by the Italian managers’
Association “Federmanager Torino”.

Patrizia Andreello
IL Italy

$

Immaginazione e Lavoro mainly dedicated its dissemination to
the search for mentors and mentees: by taking part to the same
conference of “Federmanager Torino”, a second group of
volunteer mentors joined the Italian Didactic Experimentation.
Because of the pandemic restrictions, the majority of
dissemination initiatives have been carried out through the web,
by phone, emails and text messages: this method proved to be
successful to reach specific organisations dealing with refugees,
which gave an active contribution in disseminating information
about the project target.
The Italian Multiplier Event was held on 14th December
2021 in Torino. The Roundtable involved actors from the
voluntary and private sectors and local institutions, with a
participation of people from organisations outside the partnership
that even exceeded expectations. Given the target of the Didactic
Experimentation at local level, it was also an opportunity to open
a debate with the stakeholders operating in the territory for the
inclusion of young foreigners.
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SES has regularly reported on the progress of the EvolYou
project. On the one hand, in the publication “SES-Aktuell”, which
is distributed three times a year to more than 12,000 senior
experts, and on the other hand to chambers of commerce and
crafts, business associations and several organisations interested in
SES activities. These include, for example, foreign embassies in
Germany and various media. The regional SES oﬃces in Germany
also mention EvolYou in their communications with newly
registered experts. Because almost no meetings and events could
take place in presence in the last two years, communication took
place either by circular letters or by videoconferences.
The German Multiplier Event organised by SES – the Final
International Conference – took place online on 7th December
2021, with the participation of many senior organisations outside
the EvolYou consortium and connected from all over Europe.
First CESES reported on its activities, followed by SES presenting
its initiative VerA. After the Vol.To presentation on the EvolYou
project outputs, the representatives from single countries
presented their individual programmes.

Doris Bandin
SECOT Spain

&

SECOT began in February 2020 to publish news related to the
EvolYou project, by also dedicating a specific section on its
website to the project itself. In March 2020 the first article about
EvolYou appeared on SECOT newsletter “Senior Online”,
reaching entrepreneurs and professionals involved in seniors’
volunteer entities, with many hundreds downloads.
Communication didn’t stop from March to June 2020: e.g. the
first EvolYou newsletter translated into Spanish was published on
SECOT Facebook and Twitter profiles, generating thousands of
hits. The project was also mentioned during an online professional
orientation gathering, very attended.
In 2021 updates on EvolYou regularly continued on SECOT web
space, with direct links to the project newsletters and publications
on SECOT LinkedIn, Twitter and Facebook profiles. The project
achievements also appeared on SECOT Annual Activity Report,
both in 2020 and in 2021, as well as in the annual report of the
“Confederación Española de Directivos y Ejecutivos” (CEDE,
Spanish Confederation of Directors and Executives).
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The Spanish Multiplier Event was celebrated with an online
Roundtable on 30th November 2021. It was recorded and
uploaded on the SECOT YouTube channel and reviewed inside
the “Senior Online” publication, which has 5,000 followers. There
was a high level of attendance.
The program included a first part giving an overall view of the
project, its origin, its objectives and social impact, the Intellectual
Outputs and the Didactical Experimentation in Spain. In the
second part, two seniors who had participated in the two stages of
the pilot gave an overview of the situation of school failure and
basic professional training in Spain and focused on mentoring in
tandem. Two other mentors gave testimonials and a video was
shown containing the testimony of a tutor of the institute
participated in the pilot. The roundtable lasted two hours.

http://
ceses.net

http://nestorpartners.org

http://
evolyoup
roject.eu
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Keep following! Useful links
The EvolYou project oﬃcially ends on January 31, but its team will
continue to work on the reporting phase. Within the next two
months we will upload the Intellectual Outputs of the
project on the following channels, so stay tuned!

EPRP “Erasmus+ Project Results Platform” @ ec.europa.eu/
programmes/erasmus-plus/projects/eplus-project-details/#project/
2019-1-IT01-KA202-007472
Website “Design your future in tandem, evolve you! EvolYou!”, @
evolyouproject.eu
Facebook @evolyouproject @ facebook.com/evolyouproject

Memories from three significant moments of the project: the kick-off meeting in Turin (Italy), the
Winter School in Bonn (Germany), and the final Transnational Project Meeting in Lyon (France).
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Acronyms
The following acronyms are used in this newsletter.

AGIRabcd “Association Générale des Intervenants Retraités,
Actions de Bénévoles pour la Coopération et le Développement”,
Paris, France
CESES “Confederation of European Senior Expert Service”,
Brussels, Belgium
CEV “Centre for European Volunteering”, Brussels, Belgium
ECTI “Échanges et Consultations Techniques Internationaux”,
Paris, France
EvolYou “European senior Volunteering through mentoring for
the social inclusion of Young people in diﬃculties”. Erasmus+
project no. 2019-1-IT01-KA202-007472.
IL “Immaginazione e Lavoro”, Torino, Italy
INAPP “Istituto Nazionale per l’Analisi delle Politiche
Pubbliche”. The National Agency managing the Erasmus+
programme in Italy for the Vocational Education and Training
sector.
ORA “Objectif Réussir Apprentissage”. The French EvolYou pilot
test.
OTECI “Organisation pour la Transmission des Expertises et
Compétences Intergénérationnelle”, Paris, France
SECOT “Seniors Españoles para la Cooperación Técnica”,
Madrid, Spain
SES “Senior Experten Service”, Bonn, Germany
TPM Transnational Project Meeting
VerA “Verhinderung von Ausbildungsabbrüchen” (prevention of
learning dropping out). A national initiative of SES.
Vol.To “Volontariato Torino”, Torino, Italy

📷 @ Unsplash
Possessed Photography

http://
evolyoupr
oject.eu
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